
Academic Leadership Development 

The one-week course on “Academic Leadership Development” will aim to equip faculty and 

academic professionals with essential leadership skills required for future-ready educational 

environments.  

Participants will explore the importance of academic leadership and will work on developing 

transformational, emotionally intelligent, and self-aware leadership styles.  

The course will enhance communication, team-building, and motivation skills, while also 

introducing the use of AI and data analytics for informed academic decision-making.  

Additionally, time management and entrepreneurial thinking will be key focus areas. Overall, 

the course will prepare educators to become visionary leaders who will drive innovation and 

excellence in their institutions. 


